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Group structure and shareholders
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Capital structure of Weleda AG ²

Number of shares Nominal capital in CHF

Total nominal capital 14,250,000
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Value added statement

2020
in million 

EUR

2020
in %

2019
in million 

EUR

2019
in %

Change in %
2020 / 2019

Origin

( )

(  
)

Value added 180.5 182.7

Distribution

(  
)

( )

( )  
(3)

( )

( ) ¹

( )

Value added 180.5 100.0 182.7 100.0 – 1.2
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Economy

2020
in 1,000 EUR

2020
in 1,000 CHF ¹

2019
in 1,000 EUR

2019
in 1,000 CHF ¹

Change in % 
2020 / 2019 

based on 
EUR values

– key figures
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– key figures

³

¹

²

³ th

Organic proportion 
of plant-based raw 
materials

Proportion  
of renewable  
electricity

Recycling pro-
portion of primary 
packaging  
(cosmetics)

Proportion  
of waste that  
is reused

 Selected key figures

7,690 12,385
– 40.8 %

53.8 %
+ 0.9 percentage points– 14.3 %

Employees

Result for the year

93 %

40 %

98 %

For own production  
facilities of cosmetics and 
Pharmaceutical products 
in CH/DE/FR: 100 %

1,697

2,512
815

female

male

Weleda is represented on all five continents and  

Investments
in intangible assets and property,  
plant and equipment

Equity ratio

 Page 89

80 %

– 1.1 %

– 0.5 %

– 1.6 %

Reuse through  
composting, repur-
posing, recycling,  
recovery, thermal use 
or other utili sation

– 0.4 %

+ 0.5 %

+ 3.0 %

Changed calculation:  
based on the weight  
of all packaging  
produced including the  
closure system

± 0 %

Net sales

 21 %
Pharmaceuticals

79 %
Natural and organic cosmetics

424,059
– 1.2 %

22,317

EBIT

+ 40.3 %

 Financial key figures
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 Dear Readers
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Paul Mackay
Chairman of the Board of Directors of Weleda AG

 The Board of Directors  
 of Weleda AG

 
 

 

Monique Bourquin,  
Member of the Board of Directors

 
 

 

Dr Andreas Jäschke, Head of  
Organisational Culture at Arlesheim Clinic

 

 
 

Ueli Hurter, Co-head of the Section  
for Agriculture at the Goetheanum and  

Demeter farmer

 

Thomas Jorberg,  
Spokesman of the Management Board  

of GLS-Gemeinschaftsbank

 
 

Elfi Seiler, pharmacist and co-owner of  

 

 

Paul Mackay,  
Chairman of the Board of Directors

 
 

 

 
at Havelhöhe Community Hospital in Berlin
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 The Executive Board  
 of Weleda AG

 
 

 

Nataliya Yarmolenko, Chief Commercial Officer

 
 

 
 

Aldo Ammendola,  
Chief Research and Development Officer

 
 

Alois Mayer, Chief Operations Officer

 
 

 

Michael Brenner, Chief Financial Officer

Weleda’s sustainability programme
Our sustainability programme 2018 to 2022, which applies to the entire Weleda Group  
worldwide, is in its fourth year. We are still pursuing our goals with the same rigour  
as we did in previous years, and are approaching the end point, which also represents  
a new beginning. We are already working on the follow-up programme for 2022 to 2025,  
which will focus even more on the most important impact areas.

Attractive and sustainable packaging

( )

Weleda joins B-Corp
 

Biodiversity and soil health

Transparent climate protection
 

–

New impact models

 LIVING SOIL JOURNEY
 

  – Educational Initiative for  
Sustainable Development Schwäbisch Gmünd
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Weleda’s climate footprint
 

footprint, Scope 3 to everything else. Weleda’s energy footprint is only a very small part (
(2019). The 

purpose of the climate balance sheet which this data is based on was to collect rapid, robust and decision- 
relevant climate data for all key areas. This balance sheet has not been externally validated yet. The figures 

±
the same and therefore useful as a basis for taking action. From 2021, we will regularly prepare externally 

~1%
Energy footprint

( )

 

~8%
Products

~

 

( ) ( )

~3%
Last mile

~

~8%
Taxes and duties

~

 

~14%
Finances

( )

~9%
Employees

~

~58%
Use of the products

~

3%

9%
Employees

8%
Products

8%
Taxes and  

duties

Last mile

1%

14%
Finances

58%
Use of the products
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CLIMATE PROTECTION
For some time now, the talk has been of a climate crisis 
rather than climate change. It is the great challenge of 
our times but sadly not the only existential crisis we are 
having to face in the 21st century. There are, though, 
reasons to be hopeful. People all over the world are join-
ing forces and getting involved.



Ms Boetius, what exactly attracted you  
to the deep sea?

 

–

You have been a regular part of Arctic  

you noticed?

It’s said the Arctic is like an early warning 
-

tions in the Arctic Ocean draw you to the 
topic of the climate?

–  

 “We’re the problem when it 
comes to climate change and  
it’s very difficult to portray  
ourselves as the enemy.”

 
 

 
 

Antje Boetius is a marine  
researcher, a director of the 
Alfred Wegener Institute  
in Bremerhaven, a professor  
at the University of Bremen  
and a member of the German 
National Academy of Sciences 
Leopoldina. Apart from the 
deep sea, she is researching the 
effects of climate change on 
polar ice and therefore on life 
on earth. She has received  
a number of awards, including 
the Federal Cross of Merit,  
the German Environment Prize 
and the Leibniz Ring.

–

 
 

 
– 

On talk shows, you regularly criticise poli-
ticians and their reluctance to protect the  

to do research and provide data, that you 
had to get involved in the political debate?
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Politicians talk a lot about the climate,  
but every year we conclude that not enough 

think about giving up?

 

What does this transformation involve  
exactly?

 

Before the coronavirus crisis, the Fridays  
for Future movement brought climate change 
to our attention in a way that politics and 

learn from this movement?

 

The coronavirus lockdown was hailed as 

What lessons from the coronavirus crisis  
can we draw for the climate crisis?

–
 

Why is that?

 

Will the crisis push climate protection off 
the agenda or lead us to a rethink?

 

 
– 

“The 1.5 degree target was ambitious,
but there is no real sign that we are on

track to achieving it.”

Antje Boetius has taken part in  

which she dived more than three 
kilometres deep with submarines.
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SOPHIA KIANNI

 “Seven years ago, I decided to become an advocate after witnessing the severe  
effects of environmental degradation in Iran. When I brought up my concerns with  
my relatives, I was disheartened when they informed me that they knew nothing  
about climate change. Determined to educate my Iranian family, I began to pore over  

 
in Farsi, their native language. I worked diligently with my mom to translate climate  
research to help them understand the severity of the climate crisis, and then decided  
to start my nonprofit, Climate Cardinals, to continue making climate education more  
accessible. To solve climate change, we need everyone, everywhere to take action. Con-

must innovate to become more sustainable and equitable in order to ensure we are 
making progress on climate commitments.”

 

IMEH ITUEN

 “Climate protection, as it is currently conceived, 
is geared towards protecting the most privi-

 
climate action plans with them in mind and  
in collaboration with them. People from regions 
badly affected by climate change have been 
trying to make their voices heard for years 
through attention-grabbing actions. It is a fact 
that people have been dying from the conse-
quences of the climate crisis for decades. That’s 
why it should be Fridays for Past and Present, 
not Fridays for Future. Even in the name of 
this movement there is, in a sense, a colonial 
amnesia.”
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Mr Hopkins, you are constantly dealing  
with the dangers of climate change and peak 

If you believe the majority of climate  
researchers, there’s almost no time left to 

 

 “I can see and feel the  
change and then  
draw new motivation and  
inspiration from it.”

 
 

Rob Hopkins is an environ-
mentalist and founder of the 
worldwide Transition Town 
movement. The 51-year-old is 
a lecturer, researcher and  
author of The Power of Just  
 Doing Stuff: How Local Action  
 Can Change the World, (Green 
Books, 2013).

Where does this lethargy about the future 
come from?

How should we counter the damage?

 

What skills do we need to equip ourselves 
for a future without fossil fuels?

( ) 

 

 “We need to reduce our CO² emis- 
sions by ten per cent every year?  
Fantastic, let’s think about  
all the great things we could do  
to make this come about.”

17



Figures from the 
Weleda world

10,000
tonnes of

 

( )  
 

100,000
tonnes of

( )

107,386
kilometres

 
– 

20
times

 

DR STEFAN SIEMER  
Head of  

Corporate Sustainability

 

–

ONE MILLION TREES

– against climate change  
and for biodiversity. Our branch in the UK works with the non-profit  
organisation Treesisters for this purpose. The goal is ambitious:  
plant one million trees where they are most needed. Treesisters sup-
ports reforestation projects around the globe. Besides their positive  
impact on the climate, trees prevent flooding and erosion and protect 
natural habitats for humans and animals. The organisation works  
in particular with initiatives led by women. So far Treesisters has  

For further information, visit: 
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100 PER CENT CLIMATE-NEUTRAL 
BUSINESS IN BENELUX

 

100 PER CENT CLIMATE-NEUTRAL ENERGY  
SUPPLY AT THE HEADQUARTERS IN ARLESHEIM

 
 

including production. The energy mix consists of locally produced biogas, district 
heating from a wood chip heating network in the neighbourhood, locally produced  
and self-generated green electricity and geothermal energy.

21



HEALTHY SOILS
Very often we treat our soil like dirt. Year after  
year, we are losing valuable soil because of deforest-
ation, erosion and sealing, soil that we actually  

– for biodiversity, climate protection 
and the cultivation of food.



Mr Holmgren, permaculture and the Fridays 
for Future movement basically want the 
same things: sustainable living and economic 

Future has grown bigger and bigger in recent 
years, permaculture has been less promi-

current environmental movement?

 

Is interest in permaculture growing again 
thanks to Fridays for Future?

 

You once said that a permaculture farmer 
 

observing the environment?
 

 “We have to start using more  
natural processes again.”

 
 

 

David Holmgren is the co- 
founder of the permaculture 
concept first published in 
1978. It is based on observing 
ecosystems and cycles in  
nature and mimicking them for 
agriculture and horticulture. 
He has been living on his per-
maculture farm Melliodora in 
Australia since the eighties. His 
latest book: RetroSuburbia:  
 The Downshifter’s Guide to a  
 Resilient Future (Melliodora 
Publishing, 2018).

When did we start to move away from  
nature?

 

 
–

 

 “We have to make amends, ulti-
mately nature is in control. The 
depletion of fossil fuels means  
the end of our power over nature.”

24



Permaculture is most often associated  

feed humanity?

What do you mean by that?

 

Does permaculture also work in cities?

Where do you see the greatest responsibility 
– in the political arena, 

with companies or with each individual?

Many are calling for a sustainable new  
 

Is the crisis an opportunity for positive 
change and a turnaround?

–

 

The idea of humanism has been part of the 

How does this philosophy still inspire you 
today?

 

 “The fact is that the current form of 
agriculture cannot feed the world 
for much longer, precisely because  
it is not sustainable.”

David Holmgren’s farm Melliodora  
is regarded a prime example of  
permaculture and attracts interested 
people from all over the world.
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ANA DE LIMA

 
 

 
 

 

IVO DEGN

 “Anyone who grew up in the country knows how good it feels to get their hands  
dirty. Our soils are literally the foundation of our lives. As is so often the case,  
we lose sight of it precisely because it is so important. By working with the Farm-Food-
Climate programme, we aim to deeply embed appreciation for the issue in society.  
How can we value agriculture’s crucial contribution to our soils? How can we implement 
an agricultural economy that protects soils, ecosystems and the climate on a practical 
scale? How can we distribute food in such a way that all actors in the value chain win? 
How can the political course be set so that we are not only sustainable but also regen-
erative? Seeing how strongly the issue of healthy soils moves a broad alliance of public 
and private actors and brings them to act together inspires me every day.”

Ivo Degn is involved with Project Together’s Farm-Food-Climate Challenge, a platform for working  
together to find ideas and solutions to shape the agri-food sector of tomorrow. For further information, 
visit: 



Mr Schwarzer, the soil in Tempelhof is  
– how do 

you support soil life?

–  

What is “constructive” in this method?
 

 
–  

–

Why can carbon dioxide be stored in the soil 
by building up humus?

 
 

–

 “Diversity means stability.”

 
 

Stefan Schwarzer is a phys-
ical geographer and perma-
culture designer living in the 

works for the United Nations 
Environment Programme in 
Geneva, where he deals with 
global environ mental issues. 
His main objective is to link 
global goals with local actions.

Can regenerative agriculture also be used  
in the home allotment garden?

 “Today, many natural resources 
such as soil, biodiversity or 
groundwater are degraded and 
heavily overexploited.”
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Figures from the 
Weleda world

7 billion
living beings

50 %
 

–

2,000
years

 

24 billion
tonnes of

HOW WE IMPROVE THE SOIL

The soil is the start and the finish of everything that happens in  
the garden. In our medicinal plant gardens we experiment and learn 
every day how to make the soil healthier and more fertile. We pass  
on this knowledge to our cultivation partners all over the world. We 
compost plant residues and cow dung and give the soil its own  
nutrients back. Bushes and shrubs protect against erosion. Our garden 
in the Netherlands, for example, was full of clay soil at the begin-

-
namic preparations, we have been growing healthy plants here.  
Because the plants of tomorrow grow in the soil of today.

PIERRE KAPPLER  
Head Gardener Switzerland/ 

France

 

 

 

PIERRE KAPPLER
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THE KINGFISHER IS BACK

 

 

BIODYNAMIC FARMING

Everything that grows and thrives on our own plots 
and fields we cultivate biodynamically. With various 
natural methods we try to keep the soil healthy and 
alive and to strengthen it. For example, by using 
green manure. As a catch crop, legumes such as red 
clover bridge the time that lies between two crops. 
They absorb nitrogen from the air, convert it into food 
for soil organisms and protect against sun, wind  
and rain. In this way, they naturally prevent the soil 
from eroding.
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ETHICAL SOURCING
Global supply chains are complex and often not transparent.  
For outsiders, it is almost impossible to track them: compliance with 
social and ecological standards is still rare. But with our supply 
chains, we can make an enormous contribution to people and nature.



Ms Shiva, you are calling for civil dis-

deep inspiration from Mahatma Gandhi?

What are the current satyagrahas?

 
 

 
 

What is the relationship between bio-
diversity and agriculture?

 
 

 

 “We need an economic model  
that is oriented towards  
the limits of the earth’s capacity 
and towards justice and the  
common good.”

 
 

Vandana Shiva holds a PhD  
in quantum physics and has 
been an activist for environ-
mental and civil rights and 
eco feminism since the 1970s. 
In 1982, she founded the  
Nav danya (Nine Seeds) Foun-
dation and was awarded  
the Alternative Nobel Prize, 
among other honours.

Why are healthy seeds so important?

 

 

What are the crises to be solved besides  
the Corona pandemic?

 

 “The young generation is prac-
tising civil disobedience worldwide 
with an impact we could hardly 
have imagined.”

39



Does the “obsolete model of agriculture” 
serve as a saviour for these crises?

 

 

So the solution is in the hands of the  
farmers?

 

 

So what is the most important thing  
to achieve the changes that are needed?

 

Your goal is to rid the world of pesticides  

 
 

 

 

What does society have to do to achieve 
this?

 

And what can we do ourselves?

 

What is your vision for the future?

 

What message do you want to share?

“A rapid and consistent shift
to organic farming has become

a matter of survival.

When each individual changes,  
society changes. Vandana Shiva  
is convinced of this.

”
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BENEDIKT BÖSEL

 
 

Benedikt Bösel is a farmer and managing director of Gut & Bösel,  
 

about an hour east of Berlin.

SARA CONSTANTINO

 “How do we cultivate a fruitful reciprocal relationship with the environment that  
provides for us? We can learn this from the people who practise the coexistence of  
humans and nature every day. Indigenous communities observe and understand  
nature, their traditional medicine is based on ancient knowledge about plants and  
their active ingredients.”

( )  
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Ms Norberg-Hodge, you have been research-
ing the effects of globalisation on traditional 

conclusion were you able to reach?

 

Can locally produced food feed the growing 
world population?

Why?

 

 “We need to respect  
natural diversity and  
emulate it.”

 
 

 

Helena Norberg-Hodge, 75,  
is a leading globalisation re-
searcher and founder of Local 
Futures, an organisation that 
promotes cultural and biologic-
al diversity worldwide. She  
is the author of the best-sell-
ing books Ancient Futures,  
 The Economics of Happiness 
and Local Is Our Future.

What do you say to critics who justify  
monocultures in view of the gigantic demand 
for food?

How can this be achieved?
 

And what impact does this have on bio-
diversity and the climate in concrete terms?

 “Local food production is key  
to feeding the world’s growing  
population.”

45



Figures from the 
Weleda world

47
audits

For 500
beekeepers

650
natural raw materials

 

Over 150
ingredients

THE TRUE COSTS

How does the cultivation of our plant-based raw 
materials affect the climate and biodiversity, and 
how can this be measured in monetary terms? 
This is the subject of what is known as true cost 
accounting. For all essential plant raw materials 
we want to know the true costs and also find out 
what positive effect biodynamic cultivation has. 
The initial results offer hope: bitter oranges from 
Egypt, which we use for neroli oil, have a benefit 

-

is bound than emitted by the compost incorporated 
into the soil. By way of comparison: conven-
tionally grown bitter oranges generate a loss  

BAS SCHNEIDERS  
Head of International  

Strategic Sourcing

 

( ) 
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WE PROTECT  
WHAT WE CULTIVATE

Our cooperation with BOS (Borneo Orangutan Sur-
vival) is ongoing. After reforesting part of the rainfor-
est, creating jobs and thus contributing to community 
development, we are now pushing ahead with the  
rewetting of the peat bog rainforest. In doing so, we 
are protecting what we have established and are  
providing a habitat for the orangutans once again. The 

them not only preserves biodiversity, but also active-
ly protects the climate.

RATANHIA WILD HARVEST IN PERU

The root of the ratanhia bush is rich in tannins and has a soothing effect  
on the gums. That is why we use extracts of it in our ratanhia toothpaste and  
ratanhia mouthwash. Demand is continuously increasing, and their population  
is under threat. For many years, Weleda has been promoting organic wild harvest-
ing in the barren, rocky landscapes of Peru, where the inconspicuous shrub  
with its many roots is at home. The love of nature is the top priority here. Where 
we harvest a root, we immediately sow again. Biologists check the population 
regularly in the process.

49



HEALTH
What does it actually mean to be healthy? Humans  
are not just made up of a body, they also have a  
soul and an individual personality. Besides taking care 
of ourselves, we should be mindful of the health of  
nature. For only when human and nature are in harmony 
with each other can we use the powerful healing  
forces of nature.



Ms Rasche, when asked whether it should  
be a girl or a boy, most parents answer:  
“The main thing is healthy!” As a midwife, 
how do you deal with being allowed  
access to the most intimate moments and  
at the same time with this responsibility?

 

 

What is your philosophy?

 “Care is not only daily  
hygiene, care should always  
be celebrated as well.”

 
 

 

Sissi Rasche works as a  
freelance midwife in Berlin 
and knew from the age of  
15 that this was her dream 
job. Together with her col-
league Kareen Dannhauer, the 
35-year-old has launched  
the podcast –  
to offer women even more  
holistic care.

Weleda has committed itself to anthropo-
sophical medicine: to view the organism  
as a whole when healing and to activate the 

ground with the way you approach things?

How important is mental health in addition 
to physical health?

 

 

 “I don’t have to prove anything  
to myself, but my big goal is  
to guide woman and child safely 
through a birth.”

52



 

 

 

What role does sustainability play in your 
work?

 

 

What do you look for in ingredients and what 
practical tips do you have for care?

When we talk about sustainability, social 

are giving up their profession because  

not to quit?

 

What needs to change most urgently in 
health policy?

 
 

 

 “Midwives love their profession.  
No midwife gives up because  
of a lack of passion. The pay is  
a disaster.”

Sissi Rasche is the mother  
of three children.
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ANDREA FREUND

“Four hundred years ago, Galileo Galilei was able to prove against all odds that the earth revolves 
– and not the other way around. Perhaps we are on a similar threshold to a new 
– this time of our own bodies. In addition to holistic medical therapies, psycho neuro-

immunology and epigenetics show that ultimately everything is about how we treat our body. 
We can influence it through our beliefs, about how we think and what we feel, and contribute to 
how healthy or sick we are. In this context, the placebo effect could also be interpreted in a  
positive way: what I believe in, in the sense of what is true for me, happens. Perhaps we do have 
more power and quite a different sort of power over our bodies than what we had assumed. It 
begins with learning about the wonders of our bodies and believing it possible for us to conscious-
ly participate in them.”

 
 ( )

DR. FRANK LIPMAN
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You are the founder of the Tanzania  
 

that exactly?

What goals do you pursue with your work?
 

 “It’s about a way of life.”

 
 

 

Mwatima Juma holds a PhD  
in agriculture and crop pro-
duction and is the founder of  
Tanzania Organic Agricul-

-
tion committed to organic  
and smallholder agriculture.

What resistance do you have to overcome?

What is your source of inspiration?
 

 

 

 

 “Equally important to us is to  
strengthen a new image of organic  
farming: not primitive, as the  
agrochemical companies portray it,  
but intelligent and self-confident.”
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Figures from the 
Weleda world

108
is the average number  
of employees

429
Swiss medicinal  
product approvals

 

160
medicinal plants

 

 

100
years

 

–

FRIEDERIKE TEWS AND  
FRANZISKA BÄCHTLE  

Anthroposophic Pharmacy  
Competence Centre (APCC)

 

– 
MEDICINES WITH EXEMPLARY CHARACTER

Our medicines give integratively regulating healing impulses for the organism that  
is out of balance. They act as a “model” of the healthy organ functions and can compen-
sate for deviations in both directions. For Cardiodoron®, our leading preparation for the 
treatment of functional cardiovascular disorders, this was described in an impressive man-
ner in a scientific publication from December 2020. In a secondary analysis of data from  
an observational study, Cardiodoron® was shown to regulate blood pressure levels that were 
too low and too high. The prescription medicine consists of a composition of extracts of 
spring primrose, henbane and cotton thistle. We grow all three plants biodynamically in our 
medicinal herb garden.

For further information, visit: 
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NEW WELEDA CITY SPA  
IN STUTTGART

 

 

 

 

MEDICAL CENTRE AND PHARMACY 
IN NEW ZEALAND

In February 2021, Weleda New Zealand, together  
with three anthroposophic doctors, opened the Sophia 
Healing Centre for anthroposophic medicine, which has 
its own pharmacy. Doctors and pharmacists will work 
with local Maori to develop and use remedies based on 
New Zealand medicinal plants. This initiative aims to 
raise the profile of Anthroposophic Medicine in New Zea-
land while simultaneously valuing and incorporating  
local knowledge. The medical centre and pharmacy are 
housed in Weleda New Zealand’s historic premises in 
Havelock North on the North Island.
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BEAUTY
Beauty does not come from the inside or the  
outside only. We think something is beautiful  
if it is good for us on the one hand and does  
not harm nature on the other. Because we believe  
that the life processes of nature and those of  
humans are interconnected.



Ms Sewalski, in the sustainability discourse 
there is often talk of the “brave new world” 

look like from your point of view?

The Dobbiaco Colloquia is a traditional  
meeting of the environmental movement in 

1998, they declared beauty to be one of the 

define beauty yourself?

 

– –

 “I find it nice to feel that  
I am not harming the planet  
by buying a product.”

 
 

 
–

Mimi Sewalski studied soci-
ology and criminology. She has 
been running Avocado store, 
Germany’s largest online mar-
ketplace for sustainable life-
style, since 2011. As a consult-
ant, she specialises in sustain-
able consumption, fair trade 

– 
and gives tips on how to im-
prove. This is also the case in 
her book Nachhaltig leben 
jetzt! (Knesebeck, 2020).

The destruction of ecosystems, terrible  
conditions in factory farming, the blighting 

– all this contradicts our under-
-

tion play in getting more people to support 
sustainability?

 

 

How do you select the products?

 

 

6766



 

Does the sustainable aspect make beautiful 
things even more beautiful?

What inspired your commitment to the  
environment?

 

 

In your book you give sustainability tips for 
-

we look out for?
–

 

 

–
 

Do you see a change in the cosmetics  
industry?

 

 

 

“These cycles in pristine nature,
that has something very beau-

tiful for me as a trained sociologist
who thinks in systems.

Mimi Sewalski thinks sustain-
ability is complicated, but as  
a critical consumer you can make  
a big difference.

”
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PATRICIA SILVEIRA

 “Sustainable raw materials and natural 
ingredients are becoming increasingly  
important. As a pioneer, Weleda is an  
inspiration for the entire industry and  
beyond. I expect the cosmetics industry 
to become more responsible, clean and 
conscious in the future. Because consum-
ers have become more critical and de-

– and that is a good thing. By 
valuing natural ingredients, we pro-

Patricia Silveira is a dermatologist living  
in Brazil.

MADELINE STUART
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Ms Klenke, what does sustainability have  
to do with beauty?

 

–

 

 
 

 

Is sustainability only possible by absten-

consumption?

 

 “I often find that  
you need almost nothing  
to be happy.”

 
 

Lena Klenke is an actress. 
She is best known for the  
Netflix series How to Sell  
 Drugs Online (Fast).

Companies that want to do business in a 

They need to grow and sell more to survive 

the other?

 

What advice do you have for companies  
like Weleda?

 

 “Do I just want to be part of  
a society that keeps trying  
to create needs that I don’t  
actually have?”
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Figures from the 
Weleda world

2,700,000
is how many times

97 %
recycled plastic

200
tubes

20 – 40
trillion

 

CHRISTINE GESIEN  
Senior  

Packaging Manager

 

 

FROM PLASTIC TO GREEN GLASS

Our Skin Food Body Butter is a real blockbuster. 
Launched in 2019 as part of the expansion of the 
Skin Food range, it is enjoying great popularity 
worldwide. Now we have also switched the packag-
ing to environmentally friendly, recyclable green 
glass with a high amount of post-consumer recycled 
material.
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PRICKLY PEAR FOR MOISTURE

Prickly pears are bursting with moisture inside. This inspired 
us to create our new Weleda Prickly Pear range. In a complex, 
patent-pending process, we extract the water-binding com-
ponents of the dried cacti to make an effective extract. Initial 
customer testimonials confirm the desired effect of long-last-
ing moisture. In 2020, initial sales began in Germany, Austria, 
Switzerland and France. Other markets will follow in the 
course of 2021. All four products are Natrue-certified and bear 
the UEBT label for sourcing raw materials with respect for  
people and nature.

OUR FOUR AROMA SHOWERS

-
tial oils, Weleda has designed four Aroma Showers 
that promote natural well-being on an individual basis. 
Depending on your mood, our new Aroma Showers 
invigorate, relax, pamper and envelop you, because 
each one is unique in terms of fragrance and pro-
vides an experience for body and senses while you 

-
folds its full power in the steam of the shower.

 Our commitments and goals  
 for sustainability

PRODUCT DEVELOPMENT AND PRODUCTS   78

MANAGEMENT AND FINANCE   79

REGENERATIVE FARMING AND BIODIVERSITY   80

RESPECTFUL SUPPLY CHAIN   81

SUSTAINABLE SITES, PRODUCTION AND LOGISTICS   82

DEVELOPMENT OF ENVIRONMENTAL INDICATORS   83

MEANINGFUL AND EFFECTIVE WORK   84

CULTURAL AND SOCIAL RELATIONSHIPS AND DEVELOPMENT   85

OUR CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS   86
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 Product development and products

100% Natrue certification for  
all cosmetic products

New products:

   Prickly Pear Care range:  
24h Moisturising Cream  
24h Moisturising Fluid  
Refreshing Moisturising Eye Gel  
Refreshing Moisturising Spray

   Pomegranate Firming Face Oil

  Nature Cocoon Shower

High vertical integration  
(fragrance development, quality  
control and tincture production)

Strengthening of vertical integration, for example in tincture 
production

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Attractive and sustainable  
packaging

Natural and organic cosmetics primary 
packaging (based on the weight of all 
packaging produced, including closure 
systems):

   At least 65 % recycled materials  
or bioplastics

   At least 75 % recyclability or  
compostability

 
 
 

   Share of recycled materials: approx. 40 % 

    Recyclability percentage: approx. 85 % 

   Activities in 2020: switched bottles for baby products to  
97 % rPET, switched Skin Food Body Butter to green glass 
jars, introduction of Prickly Pear Facial Spray with bottles 
made of 97 % rPET, preparation of “unpacked” pilot project

 
 
 

 

 
 
 

 

Natural cosmetics packaging  
(folding boxes, package inserts):

   100 % sustainable paper or  
cardboard (e. g. recycled material,  
FSC label)

   100 % recyclability or compostability

Share of sustainable paper or cardboard:

 
   100 % (FSC-certified and / or recycled material)

 
 
   Recyclability percentage: 100 %

 
   Activities in 2020: introduction of folding cartons with higher 

recycled content of 85 % in total

 

 
 

 

 
 

Natural cosmetics transport packaging:

   100 % sustainable paper or  
cardboard (e. g recycled material, 
FSC label)

   100 % recyclability or compostability

   Increasing the share of ecological 
filling and packaging material

   Percentage of sustainable paper or cardboard: 100 %  
(FSC-certified and / or recycled material)

 
   Recyclability percentage: 100 %

 
   Activities in 2020: use of optimised transport packaging

 
 

 

 
 

 

Trend: Assessment: 

AssessmentTrendStatus quo 2020New targets for 2022

Contribution to the Sustainable Development Goals of the United Nations

         

Value added statement Ongoing continuation in 2020 ( )

Financial resilience through  
corresponding equity ratio and  
liquidity

   Further increase in the equity ratio, resilience and  
independence of the company

   As in 2019, no interest-bearing financial liabilities at end of 
2020

Ensuring future viability through  
investment in the development of the 
company

In 2020 Weleda continued to undertake projects for  
the ongoing development of Weleda. The five most important  
of these are:

   Opening of the Weleda City Spa in Hamburg and, in spring 
2021, in Stuttgart

   Continuation of the planning (planning phase 2) for  
a new logistics centre in Schwäbisch Gmünd

   New glass filling line in Schwäbisch Gmünd for pharmaceutical 
and natural and organic cosmetics products

  Planning of production expansion in Arlesheim

   Various projects to increase the proportion of raw materials 
from biodynamic agriculture

Definition of sustainability criteria  
for investment of the endowment fund 
of the Swiss pension fund

Adoption of the draft sustainability criteria

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

 Management and finance

Contribution to the Sustainable Development Goals of the United Nations

         

Global B Corp

Weleda and all its branches  
certified as B Corp 

Beginning of the main B impact assessment. Successful  
validation and awards for the entire Weleda Group are planned 
for 2021.

Trend: Assessment: 

Trend AssessmentStatus quo 2020New targets for 2022
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 Regenerative farming and biodiversity

Contribution to the Sustainable Development Goals of the United Nations

                  

Minimum average organic propor-

materials

Current status: 80 %

   Organic requirement implemented for new raw materials

   UEBT standard: new partnerships comply with organic require-
ments and fulfil social and ecological demands.

Commitment to a more sustainable 
palm industry

Participation in the Forum for Sustainable Palm Oil (FONAP),  
cooperation with BOS Germany (Borneo Orangutan Survival)

Eight own medicinal herb gardens 
worldwide (Germany, largest bio-
dynamic garden in Europe, Switzerland, 
France, England, Netherlands, Brazil, 
Argentina, New Zealand)

Medicinal plant garden in Germany:

   New bird species after native fish were introduced to the 
ponds: kingfisher

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Initiative for biodynamic agriculture Exploratory talks for alliances with external partners

Priorities:

   Expansion of biodynamically farmed areas  
(together with Demeter)

   Enhanced communication on the advantages of regenerative 
agriculture, new projects and alliances for the conversion  
to biodynamic raw materials, as in the case of lavender cultiva-
tion in Moldova

Increase in the proportion of raw  
materials from biodynamic agriculture 
to 30 %

Conversion from organic to Demeter quality for the following 
raw materials:

   Cane and beet sugar, olive oil, sunflower oil, jojoba oil

Promotion of biodiversity in projects 
and with stakeholders

   Participation in the Union for Ethical BioTrade (UEBT)  
(chair, representation on several committees)

   Since mid-2018, Weleda has been certified according to the 
UEBT Ethical Sourcing System. The supply chain manage-

 
 

logo is displayed on our new cosmetics packaging.

   Increased communication about biodiversity / UEBT and  
Demeter, including in trade

Seed strategy and seed initiative    Seed strategy to preserve seed diversity and promote  
alternative seed initiatives

   Support for organisations such as Initiative Biosaatgut  
Sonnenblume (IBS), Hortus officinarum and Zukunftsstiftung 
Landwirtschaft which, like Weleda, are committed to free-

-
parency in organic supply chains. Pilot project with scien-

economic wild collection for pharmaceutical companies with 
nature conservation in the collection areas

Trend: Assessment: 

AssessmentTrendStatus quo 2020New targets for 2022

 Respectful supply chain

Contribution to the Sustainable Development Goals of the United Nations

                           

Cultivation projects  
(approx. 50 worldwide)

Support of social and ecological initiatives and projects:

 – lavender: conversion to biodynamic agriculture  
with support from Deutsche Investitions- und Entwicklungs-
gesellschaft, assistance through another PPP project with 
support from GIZ to protect the harvest workers and the vil-
lage population from the coronavirus pandemic

 – calendula, viola and sunflower: cultivation  
in a nature reserve, in order also to create jobs for the rural 
population

 – arnica: preparation of a project together with DBU 
for the protection of the special landscape in order to be able 
to obtain arnica in wild collection in the future. For example, 
mapping of arnica meadows and pastures, observation of the 
terrain by drones, evaluation of land management

 – calendula and  
lavender: further consultation on biodynamic cultivation

 – sesame: ongoing medical support  
(financing of antiserum against scorpion bites)

 – ratanhia: new collection areas for controlled organic 
wild collection

– bees: initiation of a PPP project to establish  
a sustainable supply chain for certified organic beeswax

UEBT management system for the  
entire supply chains of natural raw 
materials in the natural and organic 
cosmetics area

See Ethical Sourcing Commitments on page 138

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Transparency regarding true costs

Transparency regarding the true  
costs for all essential plant-based raw 
materials (true cost accounting)

Evaluation of the impact of 15 raw materials and planning  
of next steps

Trend: Assessment: 

AssessmentTrendStatus quo 2020New targets for 2022
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 Development of environmental indicators
Our goal is to reduce the energy, water and waste intensity with which we manufacture our  
products by 2.5 per cent annually. We thus aim to continuously reduce the use of resources and  
the volume of waste generated so as to protect the environment and save on costs.

 

( )  

 
(

) (
) (

)

 
 

Water intensity
( )

Waste intensity
( )

Energy intensity
( )

  

  

  

– 12.4 % – 1.8 %

– 2.5 %

+ 3.1 %

– 0.4 %– 8.8 %

– 2.1 % – 7.3 %

+ 8.3 %

 Sustainable sites, production and logistics

Rate is 98 %

Own production with 100 % elec-
tricity from renewable sources in  
CH, DE, FR

In Switzerland, we have improved the ecological quality  
of electricity.

   Installation of a second PVA plant at the headquarters

Environmental management system:  
ISO 14001 and EMAS in CH and DE

The recertification in CH and monitoring audits in DE were  
successfully completed.

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Improvement of the environmental 
footprint

100 % electricity from renewable 
sources in all associated companies 
as well as contract manufacturers  
and packaging manufacturers

   Associated companies: 91.5 %, improvement of 2.8 %  
compared to previous year

   Contract and packaging manufacturers: not fully known,  
measures for recording have been started.

Renewable energy share of at  
least 80 % for our own buildings  
and production facilities

   approx. 52.1 %

   100 % renewable electricity in CH, DE, UK, NL, NZ and ES  
Installation of a new PVA plant in NL

100 % emissions transparency  
for Scope 1, 2 and 3 and reduction 
programme

   Balance of the worldwide carbon footprint in 2020,  
Scope 1 – 3 for 2019 (see pages 6 – 7). A climate strategy based 
on the insights was implemented.

Reduction of energy intensity by 
2.5 % per year

Not achieved: – 0.4 % in CH, DE, FR, but overall on target

Reduction of potable water intensity 
by 2.5 % per year

Not achieved: – 1.8 % in CH, DE, FR, but overall on target

Reduction of waste intensity by  
2.5 % per year

Achieved: – 7.3 % in CH, DE, FR, but overall not yet on target

The waste reduction coordination office created for the CH / DE 
sites is having an effect.

Increase in waste recycling rate by 
2.5 % annually

Not achieved: + 0.8 %

Sustainable and future-oriented  
logistics and mobility concept

The transport plan for the headquarters in Arlesheim has  
been drawn up, but implementation has been delayed due to 
the pandemic.

A pilot project for a dedicated e-bike fleet for employees will 
start in May 2021.

At the time of publication of this report, the new central logistics 
building at the German branch in Schwäbisch Gmünd is in the 
design and approval planning phase. The aim is to achieve a very 
high standard of sustainability. The ground-breaking ceremony 
is planned for the second half of 2021.

Trend: Assessment: 

Trend AssessmentStatus quo 2020New targets for 2022

Contribution to the Sustainable Development Goals of the United Nations
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 Meaningful and effective work

Contribution to the Sustainable Development Goals of the United Nations

            

Promotion of the Weleda culture  
and personal and professional  
development

A wide range of seminars, including virtual formats, for example:

   Weleda Biography Days

   “Appreciative communication”

– my inner strength”

   “Mindful self-management”

Promotion of work-life balance, 
health and diversity at the main sites

   Promoting personal resilience on the intranet:  
“I take time for myself” with regular suggestions on body, 
soul, spirit, developed by “Startup@Ausbildung”

   “Healthy living at a glance” (CH, DE), suggestions for health  
on the intranet

   Company eurythmy

– support in difficult 
times for all employees (CH, DE)

Active involvement by and for  
employees

Has been curtailed in part due to the pandemic.

A wide range of provisions and initiatives, such as:

  Choir (CH)

   Yoga (CH, DE)

   Meditation (CH, DE)

   Massage (CH, DE)

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Place for human development 
based on shared tasks

Introduction of a Global Leadership 
Programme

Development of the Weleda leadership training “Gut führen”  
for all managers, start (CH, DE) second quarter of 2021, Group-
wide roll-out planned afterwards

Worldwide development of Weleda 
culture and identity

Intercultural collegial exchange at the annual HR International 
Conference

Further development of the experiment launched in 2019  
 

– 
educated in different cultures, with broadened horizons and 
unique prospects for personal development

Transformation Collegial Leadership 
and Collaboration

Sustainable cooperation on equal terms and distribution of  
management responsibility. Participation of employees (CH, DE) 

model, innovative experiments in selected departments

Promotion of a work-life balance, 
health and diversity worldwide

International exchange between colleagues in HR Group  
Conference “People at Weleda”: presentation of the workshop 
provision Weleda Biography Days as a contribution to personal 
development and resilience

Trend: Assessment: 

Trend AssessmentStatus quo 2020New targets for 2022

 Cultural and social relationships and development

Contribution to the Sustainable Development Goals of the United Nations

            

Commitment to anthroposophic  
medicine

   Attracting scientific staff for the Anthroposophic Pharmacy 
Competence Centre

   Commitment to a pharmaceuticals business that balances 
shared responsibility for the system of anthroposophic  
medicine with economic considerations

Inspiring people    Preparation of a centre of excellence in education for sus-
tainable development together with the Schwäbisch Gmünd 
local authority. Collaboration started on January 1st 2021,  
first courses from spring 2021.

  On the occasion of the 100th anniversary, development of  
the virtual platform Open Garden with playful elements such 
as Augmented Reality

Trend: Assessment: 

Our commitments TrendMilestones 2020 Assessment

Communication of at least 777 Weleda 
“goodprints”, which highlight the 
good deeds of Weleda and Weleda em-
ployees and inspire people to lead 
sustainable lives

The Goodprints concept has been further developed with  
a focus on “impact instead of numbers”, supported by a strategic 
focus and cooperation with external partners, as well as 
strengthening of our communication, for example with the  
magazine Werde.

Trend: Assessment: 

Trend AssessmentStatus quo 2020New targets for 2022
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Management Report Our contribution to the Sustainable Development Goals
We have aligned the actions we have taken so far with the Sustainable Development Goals published in 2015  
by the United Nations. This enhances transparency and traceability as well as safeguarding nature and the  
needs of our cultivation partners. The Sustainable Development Goals were compiled by the United Nations  
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( )
( )

( ) ( )

( )  

 

 Value added statement
We will secure our company’s future viability by means of prudent, ethical business practices.

USA

Brazil

Australia

United Kingdom

Netherlands

Switzerland

Italy

Austria

Czech Republic

Germany

Sweden

Ukraine

New Zealand

Chile

Spain

France

Russia

South Korea

Argentina

Third-party sales of regional companies

 
 

( )

 Regional companies
 Agencies

 Development in the markets
Our total sales exceeded EUR 424 million in 2020. As in previous years, the distribution  
of growth rates demonstrates how important our internationalisation is. The movements  
in the markets balance each other out and thus ensure stable development.

Weleda is present in the following countries:

America
 

 

Europe
 

 

Africa

Asia

 

Australia

Total

 – 1.2 %

427.3 82,922180.5

11.3

– 1.1 % – 1.6 %– 1.2 %

+ 352 %

Business performance Value added per employeeValue added

Taxes

 
 

 

 
 

 

2.6
± 0 %

Donations

 
 

 

0.9

Shareholders

 
 
 

158.7
– 3.5 %

Employees

 

 

 
 

 
 

0.3
± 0 %

Lenders and creditors
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D – A – CH region

With sales growth  
 

 

 

Switzerland

Germany

( )

Austria
 

 
 

 
( )  

Spain
 

 

Italy

 

(  
)

Baby care
 

( )

 

(
)

The North America region

North America
 

 

 

Northern Europe region

United Kingdom

 

Pharma D - A - CH

 

–  

Southern Europe region

France

#1
Weleda Birch  
Cellulite Oil is  

the market leader  

–

+18 %
increase  

in baby care sales  
in German food  

( ) ( )  

 Weleda in the markets
Our markets performed positively in 2020 despite the coronavirus pandemic. Our products could  
still be sold in chemists, supermarkets, pharmacies and online. More detailed figures can be found  
on pages 89 and 94. In their short reports, the countries focused on different priorities.
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Benelux

 

 

Scandinavia

 

Ukraine
 

Export Central and Eastern Europe

Central and Eastern  
Europe region

Russia

 

 

 

Czech Republic, Slovakia, Poland
 

 

 

th 

South America region

Brazil

 

Australia

South Korea

–  

 

 

Increased sales in  
online retail were a success 

factor in many markets  

 
 

th   
 

+35 %
Weleda Australia  

can look back  
on a brilliant business  
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Third-party sales  
per company

Structure of third-party  
sales per company

Employees (Full-time employees)  
as at December 31st

Currency 
in 1,000

2020 Change from 
previous  

year in local 
currency

Pharma-
ceuticals

Natural  
and organic 

cosmetics

2020 2019

Switzerland

Germany

France

Netherlands

United Kingdom
( )

Italy 34

Austria

Sweden

Spain

Czech Republic

Russia

Ukraine

Germany 130 – 11 3
 

USA (North America) 31

Argentina 43 44

Brazil

Chile

New Zealand 31
( )

Australia
 

Korea 10

Total 424,059 – 1.2 % 21 % 79 % 2,169 2,181

 Third-party sales of regional companies  General economic development in 2020  
 and outlook for 2021
As the Weleda Group is very closely linked with Weleda AG, this management  
report describes both the financial position of the Weleda Group and that of the  
individual company Weleda AG.

Business performance
 

 

 

Employees

( )  
(

)

Risk assessment

 

Development of sales

( )

(
)

 
( )

Sales at respective year-end exchange rates
( )

2020

400.9 ( )

389.8 ( )

429.3 ( )

412.3 ( )

424.1 ( )

Sales adjusted for exchange rate effects
(  

st )

2020

392.9 ( )

382.4 ( )

424.8 ( )

409.5 ( )

424.1 ( )
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Development of sales by markets and regions
( )

( )

( )

( )
(

)

Result for the year

(
)

( )

 
(

)

Financial and assets situation

( )

( )

( )

( )

 
(

)

( )

 
( )  
( )

( )

Operating result
( )

( )

 
( )

 

Development of sales in the business segments

(
)

( )
(

)

(
)

 

Market performance of the Weleda Group by region
( )

Total:
 

million

D – A – CH 210.6
( )

Central and Eastern Europe with  
Middle East and Africa

22.7
( )

Northern Europe
 

41.0
( )

Southern Europe 97.7
( )

North America 21.7
( )

South America 15.1
( )

Asia / Pacific 15.3
( )

Operating result (EBIT)

2020

23.9

21.1

18.7

15.9

22.3

Result attributable to shareholders

2020

11.2

14.3

12.9

13.0

7.8

Investments in intangible assets and property,  
plant and equipment

2020

7.6

10.9

12.9

14.5

12.4

Natural and organic cosmetics and  
pharmaceuticals Weleda Group

Total:
 

million

Weleda natural and  
organic cosmetics

Weleda pharmaceuticals
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Balance sheet of the Weleda Group

Assets

31.12.2019

Current assets

1

3

Total current assets 206,784 199,029

Non-current assets

4

4

4

4

Total non-current assets 78,040 78,926

Total assets 284,824 277,955

Liabilities and shareholders’ equity

31.12.2019

Liabilities

Current liabilities

Total current liabilities 56,901 56,670

Non-current liabilities

Total non-current liabilities 74,666 74,293

Total liabilities 131,567 130,963

Shareholders’ equity

Shareholders’ equity excl. non-controlling interests 152,830 146,311

Shareholders’ equity incl. non-controlling interests 153,257 146,992

Total liabilities and shareholders’ equity 284,824 277,955

Income statement of the Weleda Group

2020 2019

Net sales of goods and services 424,059 429,268

Other income 10 2,960 2,787

 

Total operating income 427,484 434,512

11

 
13

Total operating expenses – 405,167 – 418,606

Operating result (EBIT) 22,317 15,906

14

Ordinary result for the year 18,957 15,444

Consolidated result for the year 7,690 12,980

Attributable to shareholders of Weleda AG 7,769 13,018

Attributable to non-controlling interests – 79 – 38
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Cash flow statement of the Weleda Group Statement of shareholders’ equity of the Weleda Group

2020 2019

 

10

 

 

311

Cash flow from operating activities 38,017 26,626

Cash flow from investing activities – 11,271 – 14,350

0

– 114

Cash flow from financing activities 209 – 444

Total cash flow 26,955 11,832

Cash and cash equivalents at end of period 73,277 47,689

Company  
capital ¹

Capital  
reserves 

(agio)

Accumulated  
currency  

difference

Other  
retained  
earnings

Treasury  
voting and  
non-voting 

shares

Total  
 

controlling  
interests

Non- 
controlling  

interests

Total  
 

controlling  
interests

Shareholders’ equity  
as at January 1st 2019 11,400 9,600 – 2,578 115,327 – 540 133,209 742 133,951

 
 

440 440

² – 4

Shareholders’ equity  
as at December 31st 2019 11,400 8,716 – 1,975 128,690 – 520 146,311 681 146,992

0 0 0

 
1

²

Shareholders’ equity 
as at December 31st 2020 11,400 8,716 – 3,492 136,714 – 508 152,830 427 153,257

¹  
 
 

 
 

²
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Notes to the consolidated financial  
statements of the Weleda Group

General

Consolidation principles

Accounting principles

( )
( )

Scope of consolidation

Consolidation method

st

Currency translation
 

(  
)

Intragroup transactions, balances and intercompany profits

Balance sheet and valuation principles

Sales recognition

Current assets

Non-current assets

Liabilities

YEAR-END RATES

2020
Rates on balance  

sheet date

2020
Average rates

2019
Rates on balance  

sheet date

2019
Average rates

( )

( )

( )

( )
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Notes to the balance sheet and the income statement

1  Trade receivables

2  Other current receivables

3  Inventories

31.12.2019

Total trade receivables 61,002 66,536

31.12.2019

Total other current receivables 5,850 11,135

31.12.2019

Total inventories 62,512 68,241

Treasury voting and non-voting shares

Leasing transactions
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6  Other current liabilities

7  Provisions

31.12.2019

34

Total other current liabilities 12,374 11,552

Pension  
provisions

Tax  
provisions ¹

Restruc turing  
provisions

Other  
provisions ²

Total  
provisions

as at January 1st 2019 31,812 203 0 44,816 76,832

0

– 4 0

– 400 0 0

0

as at December 31st 2019 33,639 263 0 41,463 75,366

0

0

0

0 11

as at December 31st 2020 34,968 135 4,482 40,665 80,251

Of which current provisions 1,186 0 2,748 2,265 6,199

Of which non-current provisions 33,782 135 1,733 38,402 74,052

¹

²  

4  Non-current assets

(
) (

) (
)

5  Trade payables

Financial  
assets

Investments  
in non- 

controlling  
interests

Property,  
plant and  

equipment

Intangible  
assets

Total  
non-current  

assets

as at January 1st 2019 1,808 850 69,966 3,600 76,224

4

0 0 0

0

0

0 0

 

as at December 31st 2019 1,677 1,019 72,599 3,631 78,926

– 1 – 41

0 0 0

0

0

0 0 0 0 0

 

as at December 31st 2020 1,506 1,261 71,274 3,999 78,040

31.12.2019

100

Total trade payables 18,181 20,176
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10 Other income

11 Employee income and social expenditure

12 Other operating expenses

 

REGIONS

2020 
in 1,000 EUR

2020 
in %

2019 
in 1,000 EUR

2019 
in %

 
( )

 
(

)

( )

( )

Net sales 424,059 100.0 429,268 100.0

2020 2019

Total other income 2,960 2,787

2020 2019

Total employee income and social expenditure 158,682 164,399

2020 2019

Total other operating expenses 140,566 146,108

8  Treasury voting and non-voting shares

 

( )
( )

( )
( )

( )  

9  Net sales of goods and services

2020 2019

Stock of treasury voting shares as at January 1st  
(in number: 219 / prior year: 198) 478 383

( )

( )

3

Stock of treasury voting shares as at December 31st  
(in number: 219 / prior year: 219) 504 478

Stock of treasury non-voting shares as at January 1st  
( ) 42 157

( ) 0

( )

Stock of treasury non-voting shares as at December 31st  
(in number: 1 / prior year: 35) 4 42

Total treasury voting and non-voting shares as at December 31st 508 520

PRODUCT GROUPS

2020 
in 1,000 EUR

2020 
in %

2019 
in 1,000 EUR

2019 
in %

Net sales 424,059 100.0 429,268 100.0
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(
)

13 Depreciation, amortisation and impairment losses on non-current assets

14 Financial expenses

15 Financial income

16 Income taxes

2020 2019

31

Total depreciation, amortisation and impairment losses  
on non-current assets 10,151 11,290

2020 2019

Total financial expenses – 3,632 – 650

2020 2019

Total financial income 272 188

Full-time equivalents

Contingent liabilities and other financial obligations

( )

Non-current rental and leasing obligations

31.12.2019

31.12.2019

Total non-current rental and leasing obligations 15,587 18,043

2020 2019

Total fee 643 473

Other information
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Overview of Group and holding companies

Consolidated  
companies

Registered office Function Currency Company  
capital in  

1,000

Capital  
share 2020  

in %

Capital  
share 2019  

in %

 
 

 

10

( )

( )

–

Restricted cash

Significant events after the balance sheet date

31.12.2019

Total restricted cash 346 277
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 Report of the statutory auditor
To the General Meeting of Weleda AG, Arlesheim

Report of the statutory auditor on the consolidated 
financial statements

( )
st

Board of Directors’ responsibility

Auditor’s responsibility

 

 

Opinion

st

Report on other legal requirements

( )
( )

 

  rd

 Annual Financial Report 2020  
 Weleda AG
Consisting of Arlesheim headquarters and  
branch office Schwäbisch Gmünd

BALANCE SHEET OF WELEDA AG   118

INCOME STATEMENT OF WELEDA AG   119

CASH FLOW STATEMENT OF WELEDA AG   120

STATEMENT OF SHAREHOLDERS’ EQUITY OF WELEDA AG   121

NOTES TO THE FINANCIAL STATEMENTS OF WELEDA AG   122

PROPOSED APPROPRIATION OF THE RESULT FOR THE YEAR   130

REPORT OF THE STATUTORY AUDITOR   131

( )
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Balance sheet of Weleda AG Income statement of Weleda AG

Assets

31.12.2019

Current assets

1

Total current assets 147,899 138,564

Non-current assets

3

4

Total non-current assets 71,896 77,312

Total assets 219,795 215,876

Liabilities and shareholders’ equity

31.12.2019

Liabilities

Current liabilities

Total current liabilities 42,358 51,642

Non-current liabilities

Total non-current liabilities 82,005 79,650

Total liabilities 124,363 131,292

Shareholders’ equity

Total shareholders’ equity 95,432 84,584

Total liabilities and shareholders’ equity 219,795 215,876

2020 2019

Net sales of goods and services 293,949 305,269

Other income 10,082 11,217

 

Total operating income 304,555 319,718

 

Total operating expenses – 281,569 – 316,150

Operating result (EBIT) 22,986 3,568

10

11

Result for the year before tax 22,307 2,268

Result for the year 10,625 223
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Cash flow statement of Weleda AG Statement of shareholders’ equity of Weleda AG

2020 2019

 

 

 

Cash flow from operating activities 18,712 25,962

0

100

Cash flow from investing activities – 8,086 – 16,469

0

0

Cash flow from financing activities 223 – 3,196

Total cash flow 10,849 6,297

– 41

Cash and cash equivalents at end of period 27,603 16,795

Company  
capital ¹

Statutory  
capital  

reserves (agio)

Statutory  
retained  
earnings

Voluntary  
retained  
earnings

Treasury  
voting and 
non-voting  

shares

Total  
share holders’  

equity

Shareholders’ equity as at January 1st 2019 14,250 12,000 3,400 55,871 – 664 84,857

 

Shareholders’ equity as at December 31st 2019 14,250 11,016 3,400 56,483 – 565 84,584

0 0

 
14

Shareholders’ equity as at December 31st 2020 14,250 11,016 3,400 67,317 – 551 95,432

¹  
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Notes to the financial statements  
of Weleda AG

General

Accounting principles

( )
( )

Currency translation
 

(
)

Balance sheet and valuation principles

Sales recognition

Current assets

YEAR-END RATE

2020
Rate on balance 

sheet date

2020
Average rate

2019
Rate on balance 

sheet date

2019
Average rate

( )

Non-current assets

 

 

Liabilities

Treasury voting and non-voting shares

Leasing transactions
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Notes to the balance sheet and the income statement

1  Trade receivables

2  Other current receivables

3  Financial assets

4  Equity investments

31.12.2019

Total trade receivables 46,588 51,567

31.12.2019

Total other current receivables 16,372 11,272

31.12.2019

410

Total financial assets 16,826 16,736

31.12.2019

 

Total equity investments 5,118 10,004

5  Trade payables

6  Other current liabilities

7  Non-current interest-bearing liabilities

 

31.12.2019

Total trade payables 11,063 13,585

31.12.2019

Total other current liabilities 18,362 25,445

31.12.2019

Total non-current interest-bearing liabilities 28,370 28,513

MATURITY

31.12.2019

Total non-current interest-bearing liabilities 28,370 28,513
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8  Provisions

9  Treasury voting and non-voting shares

 

( )
( )

( )
( )

( )  

31.12.2019

Total provisions 57,678 55,313

Of which current 4,043 4,176

Of which non-current 53,635 51,137 

2020 2019

Stock of treasury voting shares as at January 1st  
(in number: 219 / prior year: 198) 521 420

( )

( )

Stock of treasury voting shares as at December 31st  
(in number: 219 / prior year: 219) 547 521

Stock of treasury non-voting shares as at January 1st  
(in number: 35 / prior year: 195) 44 244

( ) 0

( )

Stock of treasury non-voting shares as at December 31st  
(in number: 1 / prior year: 35) 4 44

Total treasury voting and non-voting shares as at December 31st 551 565

10 Financial expenses

11 Financial income

2020 2019

– 13

Total financial expenses – 951 – 1,487

2020 2019

1

Total financial income 272 187
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Other information

Full-time equivalents

Contingent liabilities and other financial obligations

 

Restricted cash

Significant events after the balance sheet date

31.12.2019

31.12.2019

2020 2019

Total fee 583 422

Investments

Registered office Function Currency Company  
capital in  

1,000

Capital  
share 2020  

in %

Capital  
share 2019  

in %

10

( )

( )

–
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Proposed appropriation of the result  
for the year

Distribution payment out of statutory capital reserves

rd

( )
( [ ] )

per voting share per voting share per voting share per non-voting share

( )

( ) ¹

¹

Statutory capital reserves after distribution 10,018,774.00

Board of Directors’ proposed appropriation of the result for the year

( )

Total voluntary retained earnings 67,316,888.73

 Report of the statutory auditor
To the General Meeting of Weleda AG, Arlesheim

Report of the statutory auditor on the financial 
statements

(
) st

Board of Directors’ responsibility

Auditor’s responsibility

 

Opinion

st

Report on other legal requirements

( )
( )

  rd

( )
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Resources used to produce Weleda natural  
and organic cosmetics and pharmaceuticals

Energy consumption

2020 2019 Change in %

Consumption within the organisation ¹

Total energy consumption 35,779 39,715 – 9.9

Consumption of fuels

Non-renewable

Total non-renewable 18,221 21,443 – 15.0

Renewable

Total renewable 1,135 1,185 – 4.2

Total consumption of fuels 19,356 22,628 – 14.5

Energy consumption of electricity,  
heating and cooling

Non-renewable

Total non-renewable 1,222 1,394 – 12.3

Renewable

0

Total renewable 15,010 15,573 – 3.6

Total energy consumption of electricity,  
heating and cooling 16,232 16,967 – 3.9

Energy sources produced renewable

143

11

Total renewable 265 154 + 72.6

Energy sources sold renewable

73.3 34 + 116.6

¹ ( )

Emissions

2020 2019 Change in %

Direct emissions

 
¹

43

² 144

33

Indirect emissions

¹

Total 4,968 6,277 – 20.9

¹  
( )

²

Water consumption

2020 2019 Change in %

Water withdrawal

Total 241,187 177,460 + 35.9

Purchased materials

2020 2019 Change in %

Raw materials ¹

Total 4,939 5,031 – 1.8

Packaging ¹

Total 7,182 5,574 + 28.9

Advertising material ¹

Total 1,054 905 + 16.4

Operating material ²

Total 186 135 + 38.1
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Purchased materials

2020 2019 Change in %

Semi-finished products and bulk goods ²

3

Total 40 53 – 24.8

Trade goods ², ³

Total 1,584 1,075 + 47.4

Proportion of renewable materials 8,994 8,471 + 6.2

Proportion of non-renewable materials 5,991 4,302 + 39.3

Total 14,985 12,773 + 17.3

¹ ( )

²

³ ( )

 

Waste quantities

2020 2019 Change in %

Normal waste

0

310

Total 1,066 1,221 – 12.6

Hazardous waste

4

0 1

Total 119 120 – 1.0

Total 1,186 1,341 – 11.6

 Employees of the Weleda Group

Employees of the Weleda Group at a glance
st

Region  
D – A – CH ¹

Southern  
Europe ¹

Northern  
Europe ¹

Central  
and Eastern  

Europe ¹

North  
America ¹

South  
America ¹

Asia /  
Pacific ¹

Total

14 11

Total number of employees 1,410 437 200 83 35 267 80 2,512

Total number of managers 202 73 38 19 16 41 11 400

Nature of employment

334 34

103 1

100 1

0 0 14 103

Employment by age group

² ²

103 ² ²

110 1 ² ²

² ² 131

Total number of newborns 43 10 3 5 0 4 0 65

¹  
 

 
( )  

( )  
 

 
( )

²
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 GRI indicators index
In our reporting on corporate responsibility, we also refer to the internationally recognised  
guidelines of the Global Reporting Initiative (GRI, Sustainable Reporting Standards 2016)  
and thus make our performance transparent. The following table shows where information  
on the indicators can be found in the previous chapters.

Standard disclosures

Index Page

1

1

1

 
 

( )  

 

( )

 

 

3 – 4

 

Economic metrics

Index Page

 

 

 

Environmental metrics

Index Page
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( )

( )

Social metrics

Index Page

 

 

( )
( )

 Certifications of Weleda countries
Weleda actively pursues environmental management and works to improve social and  
working conditions. Independent experts have confirmed compliance with internationally  
recognised standards by awarding the following certifications.

Certified in accordance with  
ISO 14001 and EMAS / Verified 
Environmental Management, 

D-135-00032

Switzerland

France

Weleda S. A.
9, rue Eugène Jung

68331 Huningue Cedex
France

Tel. +33 38 969 68 00
www.weleda.fr

Certified in accordance with  
ISO 14001

Since 2018

UEBT certification for our  
management system  

for raw material sourcing of  
natural raw materials

 

 

 
 

Italy

Certified in accordance  
with SA 8000 (Social  

Accountability Standard)

Germany

Certified in accordance  
with ISO 14001 and EMAS /  

Verified Environ mental  
Management, D-135-00032, 
certified in accordance with  

audit berufundfamilie
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 Ethical sourcing commitments
Since 2012 we have been a member of the Union for Ethical BioTrade (UEBT).  
The non-profit association promotes the respectful procurement of natural raw materials.

 

 

( )

 

Certification scope in figures

2020
 

 

 

 

 –
 – ( )

 – ( )

 –
 –

 –
 –  

 –

2021 target
 
 

 

 

Observation

 

What are the guiding principles of the UEBT standard?
 
 
 

 
 
 

 

What is the UEBT?
( )

 
( )

( )
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 Transparent and solid business management
Weleda places great value on a transparent management structure and an open  
communication culture. The rules for good corporate governance are laid down in the  
company’s articles of association and organisational regulations.

Control and risk management

–

( )

Audit Committee

Members
(

)

Tasks

 

( )

 Weleda worldwide

Switzerland

Weleda AG

Weleda Trademark AG

Germany

Weleda AG

Weleda Services GmbH

Argentina

Weleda S. A.

Australia

Weleda Australia Pty Ltd

Austria

Benelux

Weleda Benelux SE

Brazil

Weleda do Brasil Laboratório  
e Farmácia Ltda.

 

Chile

Weleda Chile SpA

Czech Republic

France

Weleda France S. A.

(0)

Italy

Weleda Italia S. r. l.

Japan

Weleda Japan Co., Ltd

(0)

New Zealand

Weleda (NZ) Ltd

Russia

Weleda East LLC

Slovakia

 

( )
 

South Korea

Weleda Korea Ltd.
( )

Spain

Weleda S. A. U.

Sweden

Weleda AB

Ukraine

Weleda Ukraine LLC 

United Kingdom

Weleda UK Ltd

USA

Weleda North America  
(Weleda Inc.)
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The Annual and Sustain abil-

 

Weleda Group and Weleda AG 

is available in English and 

German. The German version 

is binding.

Weleda AG produces its  

Annual and Sustainability  

Report on a yearly basis.  

The last report produced was 

the Annual and Sustainabil-

Group and Weleda AG.
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